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| *
Reviewer
prepares draft
planning &
review
statement
Planning
meeting
Copy passed
to reviewee

|

5 days

10 days

1

Reviewer
prepares
and signs
final
version

Submit the signed
statement to HT

Reviewee
may add
comments

#

&" ™ & #

$#H SHH# S # &

g & #, 0 oxo#
A 2. # $% P
# B l# 1& (" ™
# & # & & (4 #
2. # ' & ™ #
( | $# BH# S
# 't #5 1#$
* 2 3

Version 2.0

If the HT instructs the reviewer to
make changes, within 10 working
days of being requested to make

Within 10 working days of receipt of the
statement the HT may review the
statement, and may instruct the
reviewer to make changes

changes ....
Reviewer Revised
prepares new statement signed
planning & and resubmitted

review statement to HT within 10

days

Consult

10 days

Reviewee can appeal at this

stage if head decides no

changes are required to the
statement*

with Reviewee may
reviewee add
comments
Copy passed
to reviewee

10 days

Reviewee can
appeal against
final copy of
statement*

* No appeal should be made until after any
moderation process is complete.

Source: TDA Performance Management Briefing and Planning event
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